October 18, 2007

COUNCIL MEETING – MINUTES

On Thursday, October 18th, 2007 Council of the Corporation of the Township of South Algonquin held their second regular meeting for the month.

Present:  


Council:
Mayor Percy Bresnahan
Staff:
Clerk, Harold Luckasavitch



Councillor Joe Florent


Deputy Clerk, Geraldeen Dubreuil



Councillor Dave Harper

Works Superintendent/CBO, Gerald Dunn



Councillor Sid James


Works Foreman/CEMC, Brian Ackney

Councillor Randy Jessup





Councillor Robert Ogilvie



Councillor Richard Shalla
Guests Present:  Louis Kukhta; Mabel Bagnell; John & Floella Putterill; Catherine VanBaal; 

     Donna Sawyer.
Moved by:  R. Jessup


Seconded by:  J. Florent

Res. #07-485

“That Council for the Corporation of the Township of South Algonquin calls to order the regular Council Meeting of October 18th, 2007 at 7:00 p.m.”

-Carried-

ADDITIONS/AMENDMENTS TO AGENDA:

· Council’s Correspondence - Item #12 letter from LBR Contracting to be brought forward and dealt with under Business Arising from the Minutes.

· Include the following item in Closed Session – Pending Litigation.

Moved by:  R. Ogilvie


Seconded by:  R. Shalla

Res. #07-486

“That Council for the Corporation of the Township of South Algonquin adopts the agenda as prepared and circulated for the meeting of October 18th, 2007 and amended.”

-Carried-

DISCLOSURE OF PECUNIARY INTEREST:  None at this time.

GUEST:  Theresa Henry was present at this meeting, to represent a delegation and express their concerns regarding the proposed repairs to the Municipal Office in Madawaska.  Ms. Henry addressed Council with these concerns regarding the aforementioned and Council advised that a written response with respect to her concerns would be prepared and forwarded to her at a later date.
GUEST:  Neil Ouimet and Jayne Munro were present at this meeting to address Council with respect to their request to construct a portion of their new garage on the Township Road Allowance located adjacent to Plan M352 Lot 19 McCauley Lake, Murchison Ward.  Council advised that a written response with respect to their request would be prepared and forwarded to them at a later date.
COMMUNITY EMERGENCY MANAGEMENT COORDINATOR (C.E.M.C) REPORT:
Brian Ackney, CEMC provided Council with a verbal update regarding Emergency Management issues and also requested Council’s authorization to attend the next sector meeting on October 24th, 2007 in Carlton Place.  The annual training exercise for the South Algonquin Emergency Management Committee was established for Wednesday, November 28th, 2007 at 6:30 p.m.
Moved by:  R. Ogilvie


Seconded by:  D. Harper

Res. #07-487

“That Council for the Corporation of the Township of South Algonquin adopt the minutes of the regular meeting of October 4th and the special meetings of October 9th and 11th as circulated.”
-Carried-

BUSINESS ARISING FROM THE MINUTES/UNFINISHED BUSINESS FROM PREVIOUS MEETINGS:

· Councillor James requested to know if the Clerk had completed Council’s request as stated in Resolution #07-478.  Mayor Bresnahan advised that after reviewing and verbally discussing the issue again with other members of Council that he had contacted the Clerk and directed him not to act on Resolution #07-478 that Council would deal with this issue at the next regular meeting of Council.
· Council discussion with respect to Correspondence - Item #12 letter from LBR Contracting request for payment for extra cost.

Moved by:  S. James



Seconded by:  J. Florent

Res. #07-488

“Whereas the request from LBR Construction for additional funds to offset the cost of foam insulation installed under the concrete floor at the addition to the Medical Centre has some merit; and Whereas this cost was the result of an oversight on the part of the contractor not the taxpayers of South Algonquin. Therefore be it resolved that the Township will not pay the requested amount unless the funds are provided by the Ontario Ministry of Health for this purpose.  The Township will request funding from Ministry of Health for this.”

-Carried-
· Council discussion with respect to the Tenders received for the repairs to the Municipal Office in Madawaska.  Councillor James declared a conflict, excused himself from the Council Table and took a seat in the audience.

Moved by:  R. Jessup


Seconded by:  J. Florent

Res. #07-489

“To rescind Resolution #07-478.”
-Carried-

Councillor Shalla requested a recorded vote for the following resolution.

Moved by:  R. Ogilvie


Seconded by:  R. Jessup

Res. #07-490

That the Township of South Algonquin hereby rejects both tenders received for repairs to the Municipal Building and invites any and all interested parties to sharpen their pencils and tender on repairs to the Municipal Building.  The tender is to be based upon the engineer’s specifications, available from the Clerk, and interested parties must submit their tenders by October 25th at 3:00 p.m.  Prior to re-tendering, a legal opinion will be sought.”

Councillor Harper – Yes
Councillor Florent – Yes
Councillor Jessup – Yes
Councillor Ogilvie – Yes
Councillor Shalla - Yes

-Carried-

Councillor James returned to his seat at the Council Table.
Opening of tenders for the Mechanical Repairs to the Municipal Office:

Clerk Harold Luckasavitch reported to Council that only one (1) tender had been received and the opening proceeded as follows:

Whitfield Plumbing, Heating & Air Conditioning, Burke Chamberlin total tender price including all taxes $16,430.00 with attached bid bond of 10% of the total tender price.

Moved by:  R. Ogilvie


Seconded by:  D. Harper

Res. #07-491

“Resolved that the Township of South Algonquin accepts the bid from Whitfield Plumbing & Heating to upgrade the system in the Municipal Office for mechanical - $16,430.00.”

-Carried-

BY-LAWS:

First Reading: 
Moved by:  R. Jessup
Seconded by:  R. Ogilvie
Sess. #07-492
Seconded Reading:
Moved by:  R. Shalla

Seconded by:  R. Ogilvie
Sess. #07-493
Third Reading:  
Moved by:  D. Harper
Seconded by:  J. Florent
Sess. #07-494
“A By-law to authorize the Clerk to sign the Memorandum of Understanding with the Canadian Red Cross for Disaster Services, as reported by the Committee of the Whole be read a first, second, and third time, passed and numbered 07-289 and that the said by-law be signed by the Mayor and Clerk, sealed with the seal of the Corporation, and be entered in the By-law Book.”

-Carried-

By-Law regarding the Paramedic EMS Strategic Plan for the District of Nipissing to be deferred to the November 1st, 2007 meeting of Council.  Council gave verbal direction for the Clerk to prepare a letter to Jean Guy Belzile regarding page three (3) of the agreement and verify the wording for South Algonquin – Whitney Station operational parameters (Weekends PRU staff call back). 
First Reading: 
Moved by:  R. Shalla

Seconded by:  S. James
Sess. #07-495
Seconded Reading:
Moved by:  D. Harper
Seconded by:  J. Florent
Sess. #07-496
Third Reading:  
Moved by:  D. Harper
Seconded by:  J. Florent
Sess. #07-497
“A By-law to authorize the Clerk to sign on behalf of the Corporation the funding agreement for the Official Plan from Community Futures Development Corporation, as reported by the Committee of the Whole be read a first, second, and third time, passed and numbered 07-290 and that the said by-law be signed by the Mayor and Clerk, sealed with the seal of the Corporation, and be entered in the By-law Book.”

-Carried-

Council gave verbal direction for the Clerk to notify Professor Chris Fullerton in writing with respect to the above mention funding approval.
CORRESPONDENCE:

Item #9 - Correspondence received from W.O. Stinson & Son Ltd. dated September 28, 2007 regarding pricing for propane and lubes.  Council gave the Clerk verbal direction to contact Superior Propane and confirm in writing their price for propane, prior to Council making any decision.
NEW BUSINESS:

Correspondence received from The Hastings and Prince Edward Learning Foundation dated October 1, 2007 - request for a contribution.  Council gave the Clerk verbal direction to prepare a written response that unfortunately due to budget constraints they are unable to provide a contribution at this time.
MOTIONS OF COUNCIL:

Councillor James requested a recorded vote for the following resolution.

Moved by:  S. James



Seconded by:  R. Shalla

Res. #07-498

“Whereas the Municipal Building in Madawaska has been rendered uninhabitable as the result of mould growth and upon subsequent investigation was found to be wanting in several areas with respect to the structure of the building itself; and  Whereas tenders have been received for the remediation of these problems which indicate an end expense of at least $175,000 with the distinct possibility of an even greater cost; and Whereas, to date there has yet been any indication as to a firm need for the restoration of this building; and Whereas there are at present no amenities available in the Village of Madawaska for those attending the office for any more than four (4) hours; and Whereas the assumption of the debt required will result in an addition to the tax rate of 1 to 2% each year for several years depending on the terms of the financing selected; and Whereas there is no guarantee of financial assistance to offset the cost of this undertaking, or if assistance is forthcoming it would be to a maximum of 50% of Costs incurred, still leaving a considerable burden for the taxpayers of South Algonquin; and Whereas there are alternatives, not ideal, but viable that would provide the municipal staff with a satisfactory environment to function within which could be achieved at dramatically less cost and a resulting decreased tax burden.  Therefore be it resolved that no further action be taken with respect to the Municipal Building in Madawaska until alternative options have been explored and costs determined.”
Councillor Jessup – No
Councillor Harper – No
Councillor James – Yes

Councillor Ogilvie – No
Councillor Shalla – Yes
Councillor Florent – No

-Defeated-

Moved by:  R. Shalla



Seconded by:  R. Ogilvie

Res. #07-499

“That the Clerk invoice the Family Health Team for reimbursement of invoices paid by the Township of South Algonquin to date with respect to addition to the Whitney Medical Centre.”

-Carried-

Moved by:  R. Jessup


Seconded by:  J. Florent

Res. #07-500

“That Council for the Corporation of the Township of South Algonquin authorizes the payment of all Bills as recorded and presented for the meeting of October 18th, 2007 with the deletion of cheque #10111 and cheque #10127.”

-Carried-

Moved by:  R. Jessup


Seconded by:  J. Florent

Res. #07-501
“That the Council for the Corporation of the Township of South Algonquin authorizes the Deputy Clerk and Works Superintendent to attend the PSAB Workshop in November.”

-Carried-

Moved by:  R. Jessup


Seconded by:  J. Florent

Res. #07-502

“That Council for the Corporation of the Township of South Algonquin authorizes Councillor Harper to attend the ‘Essentials of Municipal Fire Protection – A Decision Makers Guide’ seminar.”

-Carried-

Councillor Shalla requested a recorded vote for the following resolution.

Moved by:  R. Jessup


Seconded by:  R. Ogilvie

Res. #07-503

“Motion to rescind Resolution #07-469 and allow Neil Ouimet and Jane Munro to infringe on the road allowance by not more than 15 ft. to construct a garage.”
Councillor James – No
Councillor Ogilvie – Yes
Councillor Shalla – No

Councillor Jessup – No
Councillor Harper – No
Councillor Florent - Yes

-Defeated-

Moved by:  R. Ogilvie


Seconded by:  R. Shalla

Res. #07-504

“That Council for the Corporation of the Township of South Algonquin wishes to extend the meeting of October 18th, 2007 beyond 10:00 p.m. at the call of the Chair.”

-Carried-

Moved by:  R. Jessup


Seconded by:  J. Florent

Res. #07-505

“For Brian Ackney to attend EMO Sector Meeting October 24, 2007 – Carlton Place.”

-Carried-

Moved by:  J. Florent


Seconded by:  S. James

Res. #07-506

“Whereas it is impossible to meet the deadline in Resolution #07-490 therefore be it resolved that the date be changed to November 1, 2007.”
-Carried-

Moved by:  J. Florent


Seconded by:  R. Jessup

Res. #07-507

“Be it resolved that the owners of Airy Plan M356 Lot 9 and Registered Plan 36R 10842 Part, Lake Street be granted permission to bury the hydro cable serving the residence which would require excavation across Lake Street with the conditions proposed by the Works Superintendent and approved by Council.”

-Carried-

Moved by:  J. Florent


Seconded by:  S. James

Res. #07-508

“Whereas the Hidden Meadows kennels have not been approved by the Ministry of Agriculture and Food for the storage of dogs captured while running at large, be it resolved that the Council for the Township of South Algonquin hereby instructs employees of the municipality that if at any time a dog running at large is captured that it be taken to the Hidden Meadows facility despite it not meeting Ministry of Agriculture and Food requirements, until more suitable arrangements are made.”
-Carried-

Moved by:  R. Ogilvie


Seconded by:  R. Shalla

Res. #07-509

“That Wise Owl Day Care Centre and Madawaska Public School be permitted to use the Township Office as an alternate location in an emergency.  Until the Township Office is repaired and re-opened, both schools should have keys to the Murchison & Lyell Community Centre for the above purpose.”

-Carried-

Councillor Shalla requested a recorded vote for the following resolution.

Moved by:  R. Shalla



Seconded by:  D. Harper

Res. #07-510
“The Township of South Algonquin Office in Madawaska has been closed for approximately 6 months due to the contamination of mould, and also during this period Council has been informed of the various structural deficiencies which may have contributed to the mould.  
After a number of meetings with experts in the mould remediation field, and also having plans prepared by Buelow Engineering to repair structural deficiencies, Council has received tenders to treat the mould, repair structural deficiencies.  The Tender for these repairs will cost the Township $197,160.00, plus the cost to install a new furnace and HRV unit $16,430.00.  The Township has in the past 6 months also spent $24,300.00 on the township office in Madawaska for consulting fees, etc.  Therefore if Council proceeds to accept the tenders as submitted, the minimum it will cost the township is $237,890.00 to complete the repairs as specified.  Also considering that the office had a musty smell at the time it was abandoned, and due to construction work the rugs in the building will likely have to be replaced which will add to the cost approximately $4,500.00, and it is also quite common to expect construction cost overruns when doing such work, and if a contingency fund was used it could increase the cost 10% ($266,000.00), plus one at the minimum, air quality test $?????, for an actual total cost of approximately $270,000.00.  
Council should not have to be reminded that a mould specialist from Dry Tech International told Council at a meeting in September 2007 that there are no guarantees the mould will not return and that an acceptable clean air test may not be received at first testing, which could mean additional work.  Sometimes it is difficult to get an acceptable air quality test and Council is aware and has discussed on a number of occasions a township facility in northern Ontario which cost over a million dollars to get a clean air test, and also of another building in the municipality which has had a difficult problem eliminating mould from the building.  
Council should be aware that the total cost of the Municipal Office in Madawaska in 1999 cost $200,772.48 which included land acquisition, legal fees, permits, building, fill, weeping system, office furniture, security system, etc.  Therefore the actual cost of constructing the building was approximately $160,000.00.  
Council should also be aware there is an extreme amount of interest from ratepayers even though they may not have attended a meeting regarding this issue.  They are quite concerned about the direction Council is taking and possibly before there is a final decision to repair the office, the Mayor should call a special meeting, make sure it is well advertised, to inform the ratepayers whom elected Council and inform them of the Council’s decision before any further construction contracts are confirmed.  
Therefore, considering the initial construction cost of the municipal office in 1999 was $160,000.00, Council should spend the necessary time and do an analysis on the long term needs of the township, and possibly reconsider whether it is in the best interest of the township and the ratepayers to spend more than 150% of the original cost of the total building to repair the present building without any assurance it will be a safe working environment for township staff at a cost which appears is going to be a minimum considering the following: Accrued Expenses $24,300.00, Mould Remediation/Structural Deficiencies $197,160.00, Furnace/HRV $16,340.00, New Rugs $4,500.00, Air Quality Testing $4,000.00 with potential to have over runs of at least 10% or $23,800.00 for a possible TOTAL COST of approximately $270.000.00 with no guarantees that mould will not return or the building will not be musty smelling for ever.  Basically Council should look at alternatives prior to repairing this building and possibly consider a new structure.”
Councillor Harper – Yes
Councillor James – Yes
Councillor Jessup – No

Councillor Florent – No
Councillor Ogilvie – No
Councillor Shalla – Yes

Mayor Bresnahan – No

-Defeated-

Moved by:  D. Harper


Seconded by:  R. Shalla

Res. #07-511
“The Council of the Township of South Algonquin supports Phyllis Martin’s effort to sever a parcel of land from existing holding on Lot 8, Concession 5, Airy Township.”

-Carried-

Moved by:  R. Jessup


Seconded by:  J. Florent

Res. #07-512

“That Council for the Corporation of the Township of South Algonquin move into a closed session of Council to consider subject matter regarding:  labour relations or employee negotiations; and litigation or potential litigation, including matters before administrative tribunals, affecting the municipality or local board at 10:25 p.m.”

-Carried-

Moved by:  J. Florent


Seconded by:  S. James

Res. #07-513

“That Council for the Corporation of the Township of South Algonquin adjourns the closed session of Council for October 18th, 2007 at 10:50 p.m.

-Carried-

Moved by:  R. Ogilvie


Seconded by:  R. Shalla

Res. #07-514

“Resolved that the Township of South Algonquin accepts the Pay Equity report and agrees to increase the pay of the Librarian & Chief Librarian.  This increase is also retroactive to dates established in the plan.”

-Carried-

Moved by:  R. Jessup


Seconded by:  J. Florent

Res. #07-515

“That Council for the Corporation of the Township of South Algonquin adjourns the regular meeting of October 18th, 2007 at 10:51 p.m.”

-Carried-
______________________________________

______________________________

(Mayor – Percy Bresnahan)



        
(Clerk– Harold Luckasavitch)
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