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July 29, 2008

HR COMMITTEE MEETING - MINUTES
On Tuesday, July 29th, 2008 HR Committee held a Meeting.

Present:
Council: Councillor Randy Jessup Staff: Clerk, Harold Luckasavitch

Councillor Robert Ogilvie Office Asst, Elaine Peacock
Councillor Jane Dumas (alternate)

Regrets: Mayor, Percy Bresnahan

1) Review of Policies:
Health and Safety Policy
- Discussion regarding Health and Safety Representative responsibility as it relates to investigations
- Decision – at this time we will await feedback from the WSIB contact to confirm if this is a

requirement. In the interim, the wording will be revised to reflect a joint worker/ management
investigation

Injury/Illness/Incident Investigation Policy
- Decision to make the following changes:

o Responsibility to include the word “occupational”
o Inclusion of near misses in policy and on form
o Level of property damage being recommended is $500

Workplace Inspections Policy
- Fire Dept to provide a list of inspection items to add. Not received yet.
- Decision – Elaine to include any items from the Fire Dept list that cannot be covered elsewhere

Health and Safety Representative Policy
- Discussion regarding volunteer representative availability for Ministry of Labour inspectors

because they work full time and in some instances this is not local employment however the
representative working within the Works Dept is more accessible

- Decision – Include wording for flexibility for volunteer representatives. General duties will be
changed to ensure the wording in the Health and Safety Policy is the same.

Worker Orientation Checklist
- Discussion regarding the need for wording for the Works Dept to ensure their immunization is

current (tetanus).
- Decision – incorporate wording to cover the tetanus issue in the First Aid policy when it is

required.

First Aid Kit Inspection Form
- Discussion regarding the following issues:

o Seals for the first aid kits, if the seal isn’t broken the contents are not touched
o Need extra first aid kits to allow opened kits to be switched out if opened and supplies to

replenish
- Decision – implement the above to address the above supply/inspection issues. Revision made to

the submission process of the form as completed.

Return to Work (RTW) Questionnaire
- Discussion regarding the following:

o Are the fees for employees having the form completed going to be paid by the Township?
o Should we have a form for short term disability STD? Would those fees be paid by the

Township?
- Decision – Committee is recommending the fees for the RTW form be paid by the Township. A

separate form will be developed for STD. Fees for STD form will not be paid by the Township
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First Aid Record Form
- Decision – No changes recommended for the form. Policy to be developed to formalize the First Aid

Kit Inspections and Records. Include wording regarding immunization for the Works Department.

Self Evaluation Checklist Form
- Discussion regarding the need for a disclaimer to ensure clarity of the purpose for the Contractor self

evaluation form
- Decision – insert a disclaimer on the form

Hazard Reporting Policy
- Decision – need a form for reporting hazards included as an Appendix.

Employee/Volunteer Police Records Check
- Decision – include wording to give the Township the authority to request a check be completed on a

volunteer if it is purported that a change has occurred that could affect the police record

Employee Confidentiality Statement Policy
- Minor revisions

Respect in the Workplace Policy
- Minor revisions

Human Rights and Accommodation Policy
- Minor revisions

Elaine will make necessary changes to the policies/forms and issue to Council in their packages this
Thursday. Approval is required at the next Council meeting.

Discussion regarding the outstanding Code of Ethics Policy.

2) Job Descriptions
Fire Dept Whitney descriptions are outstanding. Discussion – job descriptions should include an education or
qualification component and they should have a consistent format.

3) Issue Resolution Process
Discussion regarding employee issue resolution and the role of the HR Committee. Once the process for
employee issue resolution is formalized, the HR Committee would like to meet with all staff individually
regarding the issue resolution process, the role of the HR Committee, and their job descriptions. Staff
Managers will be advised in advance of these meetings.

The following documents will be drafted by Elaine:
- Formal Complaint form
- Organizational Chart
- Form letter including mission statement

4) Outstanding Issue
There was no feedback following the closed session of Council following the July 17th, 2008 meeting.
Discussion regarding how the issue has been handled and the approach the HR Committee should take
regarding the issue. Hal to contact the Mayor to call a Special Meeting of Council to address this issue.

Meeting adjourned at 12:50 p.m.
Next Meeting September 3, 2008 at 10:00 a.m.

Randy Jessup, Chair_______________________________


